’ | WELLSWORTH 
PEOPLE 


Who they are- 
What they do 


at 


American Optical Company 
Southbridge, Massachusetts, U.S.A. 


Southbridge—how to get there 


1. BY AUTOMOBILE 


SOSTON 
WORCESTER 
SPRINGFIELD 


SOUTHBRIDGE 


HARTFORD 
.* 
PROVIDENCE 


Road map showing relation of Southbridge to Worcester, 
Springfield and Boston 


2. BY TRAIN AND MOTOR BUS 


1. FROM BOSTON-—A two hour trip—via B. & A. 
trains running almost hourly to Worcester, and bus 
from there. Also by N. Y. N. H. & H. R. R. at 
9.30 A. M. 


2. FROM PROVIDENCE—A two hour trip—lInter- 
state Motor Bus leaves 8.00 A. M., 10.30 A. M. and 
12.30 P. M. at Union Motor Bus Terminal. Also 
by train at 9.30 A. M. 


Do 
: 


FROM WORCESTER—A one hour trip—Yellow 
Worcester Consolidated Street Railway Motor bus 
leaves Salem Square at Whalen’s Store every hour, 
on the hour. Another Bus line via Webster takes 
longer. 


4. FROM SPRINGFIELD—A two hour trip—By In- 
terstate bus leaving rear of Postoffice at 7.30 A. M. 
10.30 A. M. and 12.30 P. M. Also by Worcester 


Consolidated Street Railway yellow bus leaving 
Court Square at 8, 10, A. M. 12 and 2 P. M. 


FROM HARTFORD—A two hour trip—By Gary 
Motor bus at 6.30 and 10.45 A. M. and 2 P. M. 
Starts from High and Allyn Streets. 
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WELLSWORTH PEOPLE 


Who They Are 
What They Do 


Prepared by American Optical Company for 
presentation to applicants and visitors at South- 
bridge. American Optical Company makes and 
sells “Wellsworth” Ophthalmic supplies and 
equipment. Its main plant is at Southbridge, 
Massachusetts. Its branch factories are to be 
found at Cambridge and Worcester, Massachu- 
setts; Belleville, Ontario; and Nicolet, Quebec. 
One hundred fifty Branch Sales Offices are lo- 
cated throughout the United States and Canada. 
Sales Headquarters are at 70 West Fortteth 
Street, New York City. 
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The Personality of the Organization 


Whatever the business conditions in the rest of the 
world, in Southbridge, Massachusetts, you are quite 
sure to find some three thousand people busy devoting 
themselves to the betterment of eyesight the world over. 
They are as fine a body of associates as you ever meet. 
Whole families are occupied among them. For a 
thousand of them are women and girls and the other 
two-thirds are men and boys. You will be impressed 
with the intelligence, neatness and thrift of these people, 
whether they work with hand or brain. This is partly 
because the light, clean nature of much of the work 
attracts good people, and because the work 1s so steady, 
even when dull times rule elsewhere, as to appeal to 
steady people. 

These people are the backbone of a world-wide manu- 
facturing and distributing organization in which over 
5000 workers are associated. | 

A visitor soon finds also that the Company itself has’ 
planned for the quality of people it has gathered. Over; 
twenty years ago it began a reconstruction of its plant 
and grounds until one of the finest model plants in the 
United States was accomplished. The plant is attractive 
not only from the point of view of the exterior beauty 
and dignity to be expected in the factory of the nation’s 
oldest and largest manufacturer of ophthalmic supplies 
and equipment, but also pleasant for those workers who 
prefer light and clean environment, concealed belts 
driven by clean electric power, cheerful and attractive 
workrooms, more than ordinary comfort and convenience 
and a well-kept plant. American Optical Company 
aims to choose the best people—not necessarily the most 
brilliant people, but those with ability who seem likely 
to enjoy the comradeship of their associate workers, and 
grow into the business. Those who come and go and 
have the habit of short stays are not encouraged. Those 
who have the grit to grow—are encouraged. 
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Not only in selecting its people, but in all its relations 
with them, the management of this splendid organization 
tries to consider the interest of each individual. Later 
in this story some of its ways of doing so will be noticed. 
How well people stay with an organization is a good 
index of the success of its management’s policy of 
selecting and treating its people. The American Optical 
Company finds that both the number ,and the per- 
centage of people who are “‘short stayers”’ in its employ 
have declined each year for the ten successive years to 
the date of this booklet. Today its “floating element” 
is an exceptionally small proportion of the force. 

The Company’s chief patent counsel jokes about the 
variety of specialists—professional men and women, 
included in this organization. He claims to believe that 
representatives of every profession except the clergy 
are gathered in the American Optical Company. It 1s 


From the windows of the Y. M. C. A. may be seen the 
business center of the town 
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true there are lawyers, physiological opticists, physicists, 
chemists, metallurgists, mathematicians comprising a 
scientific staff; and a physician, accountants, electrical, 
mechanical and civil engineers, editors and artists. And, 
too, there are many trades represented’ under Wells- 
worth’s roof—compositors, cylinder and job pressmen, 
monotypists, leather workers, cabinet makers, elec- 
tricians, power plant engineers, painters, carpenters, 


1. Mary E. Wells High School 2, Public Library 3. Town Hall 
4. Congregational Church 5. Notre Dame Church 


machinists, tool and die makers, steamfitters, firemen, 
paper-box makers, draftsmen, stenographers, Ediphone 
transcribers, bookkeepers, matron and nurses. Five 
hundred people of the force are office workers. The 
Southbridge plant staff comprises two hundred superin- 
tendents, supervisors and foremen. Nearly as many 
more supervisors are at work in the branch offices and 
factories. As men of dependable character, interested 
‘in fair dealing with their employees, and considerate of 
them, the members of this staff may fairly be rated as 
forming one of the most uniformly high grade supervisory 
forces in American industry. The Company knows its 
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staff men. It has been observing them and selecting 
them over many years. It promotes most of them from 
within the organization. Indeed, it periodically rates 
all its employees, in order to select a list of about ten per 
cent of them to consider for promotion. 

Family people who are bringing up children like to 
know of the opportunity for training young people that 
exists with this concern. 

Would you like to become better acquainted with the 
American Optical Company people and their town? 
You are invited to visit us. You may see much of the 
plant interior by arranging for a tour with the Depart- 
ment of Personnel Activities. 


How to Find Wellsworth People 


Southbridge is about one hour from Worcester, two 
hours from Boston or Providence, one hour from Palmer 
and two hours from Springfield or Hartford. Busses 
connect with all these cities. See time-tables on Page 2. 
It is located ona N. Y. N. H. & H.R. R. branch line and 
on the new main motor route from Boston to New York. 
It is a center for four bus lines serving important cities 
in three states. From New York it is usual to take the 
11.15 P. M. train to Worcester, arriving there in early 
morning and taking the bus to Southbridge. Busses 
pass the door of American Optical Company. The New 
Haven R. R. depot is within ten minutes’ walk of the 

lant—walk to the business center of the town and then 
to the left, following the car tracks. 

The schools, vocational and high schools, churches, 
theatres, Y. M. C. A., fire stations, library and town hall 
are all near the center of Southbridge. The Cohasse 
Country Club with its fine links, courts, clubhouse and 
lake, is about a mile out. There are several textile and 
cutlery companies in Southbridge as well as the plant 
where these three thousand spectacle-makers ply their 
craft. Fifteen thousand people make their homes in 
this thriving town—a town which doesn’t know panics 
or hard times as most cities know them. It is an at- 
tractive town with paved and shaded streets, old New 
England residences, and all modern services. 
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The Home of Wellsworth Products 


The visitor at American Optical Company will find 
two groups of modern factory buildings—the Main Fac- 
tory, source of all kinds of spectacle frames and instru- 
ments for eye, ear, nose and throat specialists, and Lens- 
dale, where the lenses are made. And in each of these, 
instead of a single bench where a dozen men work by 
the light of oil lamps, as in other days, there are scores 
of specialized departments, where hundreds of trained 
experts make ingots of raw metal and squares of rough 
glass into Wellsworth spectacles and eyeglasses. It has 
been said that the test of a modern industrial plant is 
threefold: its appearance, its serviceableness and its pro- 
visions for the comforts of its workers. If this be true, 
these factories rank high. The quietly dignified look of 
the buildings in their charming New England setting; 
their permanence of construction; their well ordered 
arrangement; the care spent in their heating, lighting, 
ventilation, sanitation, and protection from fire—these 
things are characteristic of Wellsworth. 

The Main Factory, seen from without, is a huge 
towered building of brick with wings extending back 
from the street in such a way as to make all the work- 
rooms light and airy. The ivy-covered walls and 
columned stone entrance give a touch of quaint old- 
world dignity. Nor is the setting furnished by the out- 
door surroundings less fortunate. Before the entrance 
stretches Wellsworth Park with its spacious, shaded 
grounds, where Wellsworth people gather for noon hour 
chats and games, and where Wellsworth little folks may 
play in safety all day long. The grounds surrounding 
the factory are extensive and well-kept and are traversed 
by the quiet, winding Quinebaug River. And beyond, 
making a charming background, are the tree-covered 
New England hills. 

Within the main factory building one entire wing 1s 
devoted to the administrative and general offices. But 
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In this huge building are the Executive Offices and the frame, 
instrument and mounting factories 


whether it be in the bronze and marble entrance hall, 
or in the most remote store-room, the same care in 
arrangement and orderliness is found. The work-rooms 
themselves are unusually comfortable and attractive. 
They have the advantage of being warm in winter and 
cool in summer. And they are neat and clean—literally 
well swept and garnished—at all times. One of the 
things which appeals to the casual visitor, is the evident 
friendliness which exists everywhere. The Company 
often employs groups of friends or members of the same 
family; for it wants its people to get on well together. 
And they do. The Wellsworth spirit is essentially a 
spirit of friendliness. 

Lensdale, where thousands of lenses are made daily, 
is a group of buildings on both sides of a small lake made 
by a dam in the river. Neat bridges cross and re-cross 
the river, linking the Lensdale buildings together and to 
the main factory near by. The buildings are distant 
from dust in order to protect the fine lens surfaces. 
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CHAPTER III 


Upon Entering the Plant 


Whether the bus has carried you to the door, or 
you have walked down from the depot; whether you 
enter the reception room at the main entrance, where an 
attendant does your errand or are met by someone at the 
department of personnel activities’ entrance, whether your 
station in life is high or humble, you experience the same 
sincere courtsey, the same thoughtfulness in attending 
to your wants, the same thoroughness of information. 

This is a plant where visitors are welcome. hese, 
other than customers, are shown through the plant on 
a special trip, designed to give a comprehensive view of 


In this great “Sunlit Building” thousands of lenses are 
inspected and packed every day 
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the Company’s organization, its methods, its products 
and its buildings, doing so without intruding upon the 
work of the many departments. One or another member 
of the personnel department usually shows visitors 
through, and naturally enough the trip begins in the 
regions devoted to a group of “‘welfare” activities. You 
meet Wellsworth people in this. booklet in somewhat the 
same order as you would meet them 1n that trip. 

First, there is the employment department itself, with 
its staff of men and women, usually busy with errands 
for foremen, advising present workers or conferring 
with newcomers seeking employment. The Company 
believes that its customers have confidence in Wells- 
worth people. It aims to choose people who will 
deserve that confidence. The exceptional steadiness of 
employment which the spectacle business permits tends 
to attract steady people. In choosing new people, the 
members of the employment department try to favor 
those who will enjoy association with present workers; 
also those who have the will to succeed, are not easily 


A complete X-ray outfit, laboratory facilities for bacteriological tests 
and equipment for complete optical examinations form part of the 
furnishings of this easily accessible infirmary. The doctor and 
trained nurse are always helping employees to health 
overcome by difficulties and who can put real interest 
into making spectacles of highest quality. Such men 
and women are rare. But the American Optical Com- 
pany wants rare people. 
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Helpfulness Toward Health 


Promoting health among the people of this plant is 
the aim of a competent medical department, the person- 
nel of which is made up of a 
full-time physician and two 
trained nurses, both of whom 
are in constant attendance. 
There are two well equipped | 
dispensaries, one at the Main Grepilv are adenener 
Factory and one at Lensdale, by Wellsworth people 
both complete in every way. 5 
A complete X-Ray outfit and complete equipment for 
optical examinations, form part of the furnishings. Such 
an examination is given to each new worker who enters 
the employ of the Company, and 1n cases where a visual 
defect requiring correction by the use of glasses is dis- 
covered, these glasses are furnished at employees prices. 
The importance of perfect eyesight in the carrying on 0 
the deft and accurate work at the Wellsworth factories 
can hardly be overestimated for the quality of our prod- 
ucts depends upon it. 

The purpose of the medical department is two-fold, 
not merely to cure those who are already ill, but to keep 
those who are well from Jecoming ill. With this end in 


view, every effort is made to keep in touch with the ind1- 
vidual workers at the plant, 


who are urged to come to the 
emergency room with even 
the slightest ailment. Many 
an employee has been helped 
to health to the advantage 

Per of himself and his family; 
White Gold frames are made work ig better adapted to the 


Aa yrahy Oe 
hee ee ae +y physical needs of the indt- 
vidual. 


The social or recreation rooms serve also as the meet- 
ing place for most of the various employees organizations. 
There are four recreation rooms in various parts of the 
plant. These rooms have been the scene of some 
wonderfully enjoyable departmental parties, which are a 
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part of the program of the Wellsworth Athletic Associa- 
tion. It is surprising how a department can gather 
perhaps two hundred workers and their families (often 
including children) and furnish bushels of fun and much 
good music out of their own talent with good fellowship 
on the part of every one present. Many a fellow worker 
and not a few foremen are re-discovered at these good 
times. Inthe lens factory there is also a pool room and 
a shooting gallery. 
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Life Outside the Plant 
Where Girls May Live 


The Optic Girls’ Club is an organization where many 
away-from-home girls find home privileges at very 
reasonable prices. The club house itself is conveniently 
situated near the factories, and is most attractively 
arranged and furnished. The cozy living room with its 
huge open fireplace, its cheerful wicker and cretonne 
furniture and bright pillows, its piano, its victrola, its 
shelves of books, and softly shaded lights, is a glad 
picture always. Folding doors make it possible to throw 
the downstairs rooms into a large hall for dancing; there 
are pleasant shady grounds, there is a sewing room for 
youthful dressmakers, and a laundry with its attendant 
opportunities for the perpetual pressing so dear to the 
feminine heart; and there is a house-mother whose whole 
interest ig to make a homelike home for the club mem- 
bers. In this she has been successful. 

More than the material advantages of the club the 
“Optic girls’ can enjoy association with other young 


After hours, what could be more restful than this lounge 
at the Optic Girl’s Club? 
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people, for forty girls live here and provide a succession 
of parties and picnics. 

For women who prefer private homes to institutional 
living and to the economy possible at the Optic Club, 
the Department of Personnel Activities is usually able 
to suggest rooms in good homes elsewhere in town. 

A dining room in the plant provides excellent meals 


at noon. 


Where Families May Live 


Altogether the Company provides a hundred houses, 
which are managed by the superintendent of houses. 
In addition to these, the Department of Personnel Acti- 
vities keeps a registry of other houses in town as they 
become available from time to time. 


Planning for Pleasure 


It would be unusual to find a real live employee of 
this concern who is not interested in some form of ath- 
letics—if not in baseball, in bowling, or if not in bowling, 
perhaps in swimming—or shooting, soccer—or basket- 
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Weillsworth Field, near by, where A. O. Co. people indulge in 
out of door sports 
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ball—or at any rate in the dances. And indeed the 
variety 1s wide enough for everybody. Under the leader- 
ship of the Wellsworth Athletic Association, and of a 


Golfers and tennis players enjoy Cohasse Club after their matches 


trained Recreation Director who devotes all his time to 
the direction of organized recreation, a program of 
amateur sports has been developed which has no unin- 
teresting intervals. During the baseball season, a dozen 
department teams match their skill each week on Wells- 
worth Field near by—which, with its complete grand- 
stands, has the reputation of being one of the best ball 
fields in this section of the country. And often there 
are games of volley ball and quoits in the noon hours, 
and several hundred men and women enter bowling or 
basketball in the winter evenings. The formation o 
league teams in various parts of the plant for twilight 
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The Home of Wellsworth Produce 


baseball or evening bowling, keeps the spirit of friendly 
rivalry always keen, not only among the teams them- 
selves, but among their enthusiastic supporters. Four- 
teen different activities are conducted by this important 
association. 

“Athletics” at the American Optical Company does 
not mean entirely, as it so often does, “sports for men.” 
For the AOCo girls have their own bowling league, their 
volley ball and basketball teams, and their dramatic 
entertainments, as well as their “swimming parties,” 
and their “snowshoe hikes.”” The Wellsworth ideal is a 
purely amateur ideal of sport for sport’s sake—an ideal 
which aims not at training 
professionals, but to bring all 
the members of the great 
plant together in a friendly 
way—with a common interest 
—in order that they may know 
each other better and enjoy 
themselves more fully. 

One of the beauty spots of 
Southbridge is the Cohasse 


Where the American Optical 
Company had its beginning 
in 1833 


om the painting by fules Guerin). 


Country Club, of which many Wellsworth people are mem- 
bers. Its splendid golf course, and tennis courts are kept 
always in perfect condition. Its tree shaded lawns, its 
lake, its bits of woodland, and the view which it affords 
of the rolling New England countryside make it uni- 
versally popular. The grey club house, with its glassed- 
in porches and huge open fireplace, is fitted up in every 
respect for the comfort and enjoyment of the guests. 
A resident chef caters for social gatherings, and a resident 
golf instructor is always ready to teach beginners the 
mysteries of golf. During the season, golf and tennis 
tournaments are held among the club members, and 
matches are played with teams 
from other parts of the state. 
With the coming of winter, the 
centers of interest change from 
tennis to dancing, from bath- 
ing to skating, and from golf 
to skiing on the long smooth 
slopes around the club house. 
Membership is made easier 
by moderate dues. 
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CHAPTER V 


Opportunities for Becoming Acquainted 
with Fellow-W orkers 


So widely different are the several employee organ- 
izations in their activities that every new worker with 
this concern will find a place in at least one of them. The 
largest of them all is the Wellsworth Athletic Association 
with its 2000 members, which not only directs sports, 
but arranges entertainments for men and women. 

The Pioneers Association once a year assembles its 800 
members to meet the executives of the Company and 
enjoy a good time together. Its members have all served 
the Company more than ten years. 

The Alumni Association of the Company’s evening 


Channing M. Wells Albert B. Wells F. Cheney Wells 
President Treasurer lst Vice President 
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school comprises 250 men and women who have com- 
pleted from one to seven years in this school. 

There are two companies of Wellsworth Firemen. 

The Optic Girls’ Club includes about forty young 
women residing at the club house. 

A Mutual Benefit Association sponsored by the Wells- 
worth Athletic Association was begun in May, 1927. 
Within a month of the announcement of this Mutual 
Benefit Association, 750 people of the 2500 eligible, had 
availed themselves of its protection against loss of time, 
due to sickness. 

A Double Savings Plan is also available to employees 
at this plant. The Company, on request, deposits $1.00 a 
week for the employee in the Savings Bank. The bank 
pays his premium for Massachusetts Savings Bank Life 
Insurance. Thus, the employee accumulates large sav- 
ings and gets good insurance at 
very low cost by steady saving. 


And in the town at large, every 
person is sure to find his or her 
favorite lodge. In addition, the 
Southbridge Club, the Cohasse 
Country Club, and the Quine- 
baug Club, offer year-’round ac- 
tivities for their members. 


Annually, on a summer after- 
noon, the Company gives an 
outdoor entertainment to its 
employees, their families and 
their friends. Former employees 


eS ey ald are invited, too. This is called 


the American Optical Company’s 
Old Home Day and usually attracts about 6000 people. 


Keeping Acquainted with Each Other 


The American Optical Company prints in its own 
plant two publications regularly. The first of these 1s 
‘“Wellsworth Life,”—a newspaper “of Wellsworth people, 
by Wellsworth people, and for Wellsworth people,” 
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appearing regularly. Its policy and ideal is that of 
friendly news and contains news of entertainments and 
sports conducted by Wellsworth organizations, biogra- 
phies of people prominent in the business or in the 
employees’ clubs, stories of the work of different depart- 
ments, home helps, health talks by the plant physician 
and information about the business in factory and field. 
It is distributed without charge to 5000 Wellsworth 
people in all parts of the country. 


The second publication is the ““Wellsworth Merchan- 
diser,” which carries the story of Wellsworth quality to 
members of the retail trade, keeps them in touch with 
developments of the optical industry, and furnishes 
helpful suggestions for successful business. 


Favoring Families 


A visitor could only guess how many families of Wells- 
worth people find pleasure, or economy or sometimes 
opportunity for their young folks in employment with 
this concern. 


Many of the families and employees are stockholders, 
owning 7% preferred stock. 


In winter when fuel is a problem it is a common ex- 
perience that many families find themselves unprepared. 
The Company does all it can to advise its people in early 
autumn what to do regarding the winter’s fuel supply. 
This is done through Wellsworth Life. The advice is 
based upon whatever information the Company can ob- 
tain about the coal supply at the mines. 


Then when distress actually does come the Company 
is usually ready with some sort of fuel supply for Wells- 
worth families. One winter 
it was coal, other years it has 
been wood. An instalment 
plan for payment is usually 
possible. Fuel is ordered 
Another member of the popu- through the Department of 

lar White Gold family Personnel Activities. 
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Many Wellsworth People Come from Afar 


One of the many machines which grind and 
polish Wellsworth lenses 


The American Optical Company appreciates its 
foreign-born workers. It realizes its dependence upon 
the work they do, and likes to encourage them to bring 
their families and settle in Southbridge. It believes 
that they and their families will be happier if they can 
be united and have homes here. Through the Personnel 
Department travel letters are given to those leaving for 
their home country expecting to return to America with 
their families. Also affidavits are prepared and sent to 
American consuls in behalf of Wellsworth workers whose 
‘mmediate families desire to enter America. They and 
all other employees are helped in income tax problems. 
They are given post card pictures of their plant and their 
town, in order that their distant families may have more 
interests in common with the members of this great or- 
ganization. No problem is too personal or too small to 
receive patient and sympathetic attention and wise help 


: \ 
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and advice from the Company. For several years the 
Company has had the benefit of the ideas and advice of 
a committee of employees, representing nationality 
groups, the largest of which is French Canadian. 


As a measure to help Wellsworth people and their 
families to enjoy more and more their life in America, 
free evening classes in English grammar school subjects 
are conducted in the factory for about twenty weeks 
each winter. One hundred to one hundred and fifty 
men and women take advantage of these classes every 
year. The state and town public school organization 
conducts the course. Classes are in progress four nights 
a week at the close of work. The sessions are one hour. 
There are elementary, intermediate and advanced grades. 


Many of the Company’s workers attend these classes 
several years, advancing from grade to grade. More 
than five hundred had attended this school at the close 
of its eighth year. Half of these are still with the 
Company and have formed an Alumni Association. 
This Association plans many delightful parties for its 
members during the year. 


If a visitor would pass a pleasant and inspiring evening, 
let him join the president and managers of the Company 
in attending the closing exercises of this school some 
Friday evening in March over in the recreation rooms. 
One has only to sense the enthusiasm, the faithfulness 
and the grit of this body of men and women, boys and 
girls, to feel a contagious pride in their progress. 


To those men and women taking American Citizenship, 
the Company allows half a day’s absence with pay for 
each attendance at court. The same allowance 1s 
eranted their witnesses. Blanks and aid in filling them 
out may always be obtained in the Department of Per- 
sonnel Activities. 


It might be added here that the boys of Southbridge 
families find opportunity with the Company for a three 
year’s training in such trades as machinists, draftsmen, 
electricians, printers, tinsmiths, woodworkers, prescrip- 
tion lens grinders, and stationary engineers. The Com- 
pany provides work to be done, furnishes space, ma- 


WELLSWORTH PEOPLE 23 


chinery and power for doing it, and pays the boys while 
they are being taught. The teaching in both the trade 
and the related subjects is provided by the town and 
state public school system. This is one of the pioneer 
vocational schools. The boys attend class instruction 
one week and shop instruction on actual shop work the 
alternate week. Upwards of eighty boys are taking this 
training. 
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CHAPTER YI 


The Romance of Manufacture 


Making Goods of Gold 


In going through the Main Factory, one cannot help 
feeling a little of the romance of manufacture. If he 
goes to the gold department, for instance, he sees the 
heaps of shining gold coins in the vaults; peeps into the 
room where they are melted down in crucibles over 
glowing flames, which remind him of the alchemists of 
old; and watches while the molten gold is cooled into 
bars. Some of these bars are drawn out into miles of 
fine spectacle wire; some are rolled into sheets of sail ae 
stock”: some are laid out in pairs with a layer of baser 
metal between, like huge sandwiches, and pressed down 
into “gold filled.”’ Seemingly countless processes follow. 
Groups of workers make ready the many parts necessary 
for an eyeglass or a spectacle, and pass on to others who 
assemble them and again pass them on to be cleansed 
and polished and tested for accuracy in form and finish. 
And this is only one department! 


Seven of the Wellsworth Pioneers: each of these men 
has served more than 50 years, and one of them re- 
cently completed his 60th year 
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As might be expected in the making of anything as 
light and dainty as a glasses frame, the work at the Main 
Factory is not unduly hard or fatiguing. By far the 
greater part of it, especially for women, 1s done seated. 
It consists largely in the handling of small metal parts, 
in processes carried out either entirely by hand or with 
the use of small, well-safeguarded machines. 


The Short Week 


The working day in both factories and offices ends 
at 5.00 except on Saturdays, when work stops at noon 
for the weekly half-holiday—thus making a forty-eight 
hour week for the factories and a forty-five hour week for 
the offices. During these working hours, pleasant work 
in pleasant surroundings is characteristic of the entire 

lant. 
js The noon hour permits family people to get home con- 
veniently for lunch, especially as busses are waiting at 
the factory doors. Nearly everyone working here lives 
fairly near the plant. The office opens at ten minutes 
of eight and the factory at seven-twenty. 


The Workers Who Fashion the Lenses 


Glass begins its journey through the great lens plant of 
the Company—a group of buildings in the same yard but 
called Lensdale—as little square tablets of optical glass. 
One who has seen a Wellsworth spectacle frame grow 
out of a bit of rough gold bar has a knowledge of only 
half a pair of glasses until he has seen a pair of lenses 
made from rough squares of glass. The process as a 
whole seems like magic; even in detail it is fascinating. 
The blanks of glass must first be heated and formed to 
the proper curve and thickness; they must be ground 
and polished until no slightest imperfection remains; 
they must be cut to the required size and shape. But 
this is by no means all. The polished lenses now pass 
from the strong hands of men to the deft fingers and 
careful eyes of women. They must be gauged and 
centered and focused, arranged in pairs, fitted into 
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frames, or packed for shipment separately. And always, 
at every step, they must be rigidly inspected—even 
re-inspected—in order that no flaw may escape detection. 
Those that are passed on as being perfect are ready to be 
marked with the Wellsworth symbol of quality, and to go 
out from the factory to help the eyes of the world to see 
more clearly in the carrying on of tomorrow’s business. 


Working in Attractive Offices 


No inconsiderable part of the company’s Southbridge 
organization, does office work. Five hundred people are 
engaged in the various duties of the accounting, adver- 
tising, purchasing, stock control and sales development 
departments. The offices are exceptionally light and 
pleasant; the workers are congenial, though busy. 
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Pioneer Days 


How Southbridge Came to be the Home 
of so Many Spectacle Makers 


Away back in the beginning of things, as far as the 
making of glasses is concerned, a business was started 
which grew to be the 
largest of its kind in 
the world—the 
American Optical 
Company. And very 
different it was, too, 
frais trom ) the 
American Optical 
Company of today— 
different in appear- 
ance as well as in 
products, and in 
methods as well as in 
results — for like al- 
most all great things 
it had a small be- 
ginning. Ina little 
opm. ov eru tiie 
jewelry store where 
he worked all day, 
William Beecher 


spent his evenings George W. Wells—the directing brain that 
in making silver founded and guided this evolution of the 

science and art of fitting defective eyes with 
proper lenses and their frames 


spectacles. Steel 
ones, they told him, 
could not be made in this country. But after a little he 
made those, too, more and more of them, until one room 
could no longer hold the business he had developed, and 
he moved to a separate factory. We should hardly think 
of it as a factory today, perhaps—that tiny two-story 
frame building in its rural setting. But from it there 
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came steadily the thin trickle of spectacles and eye- 
glasses that was to grow n volume until the products 
of the American Optical Company had reached every 
part of the civilized world. 


Lens grinders are highly skillful workers 


Pioneering in Improvements Always 


Times have changed. In the days when strange 
octagonal spectacles were made, and these others, hardly 
less strange, with their skimpy oval eyes, and iron rims, 
and jointed temples, methods of manufacture at the 
American Optical Company were very different from 
what they are today. Those were the days when the 
newest apprentice trimmed the oil lamps by which the 
others worked; when the filling of orders might be delayed 
by the failure of water power in dry weather; when six 
dozen spectacles was a good day’s output for the entire 
factory; and when the members of the twelve-man 
working force made each day a few pairs of spectacles, 
complete from the first shaping of the wire to the final 
cutting out and fitting of the lenses. There were no 
dies then; every tiny metal part was filed down by hand. 
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There were no grinding machines; lenses were ground 
“at the stone” by foot power. The day of specialists 
had not yet dawned, and naturally enough such toilsome 
processes were very slow. What was then an entire 
winter’s work would now be finished, wrapped, packed, 
and shipped at the Wellsworth factories within an hour. 


What an Inspiring Leader Accomplished 


In 1869 the American Optical Company was incor- 
porated, and the period of its greater growth and ex- 
pansion began. Many changes took place—the gather- 
ing together of new plots of land, and erection of new and 
ever larger buildings, the addition of new machinery, 
new equipment, new workmen, new products. Each 
year marked a definite step forward, so that in every way 
the industry might be kept not only abreast of the times, 
but always a little in advance of them. For George W. 
Wells, the founder of the Company as it exists today, 
had the power of looking forward which makes men great, 
and he knew that he was organizing a great industry. It 
was he who simplified processes of manufacture then in 
use by numerous ingenious inventions; he who saw what 
the needs of the future would be and provided for them; 
he who established the original policy of ‘‘Wellsworth 
Quality.” The maintenance of that quality, with all 
that it implies, has ever since been the American Optical 
Company’s ideal. 


The men who followed him and are still giving the 
business its wise and far-seeing direction are the three 
sons of the founder—Channing, Albert and Cheney Wells, 
all men in the prime of life, portending progressive 
policies and certain success far into the future. 


In 1923 the American Optical Company associated 
with a group of wholesale distributors. The former 
president of one of these, Fred C. Merry, is today a 
vice-president of the American Optical Company. Other 
important executives were originally connected with 
these smaller organizations. 
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Serving Thousands from Southbridge 


Southbridge, Massachusetts, is the optical capital of 
the world. For it is here that the American Optical 
Company, the greatest as well as the oldest maker of 
optical goods in existence, has established its huge fac- 
tories. From these and from those four branch fac- 
tories in Worcester and Cambridge, Massachusetts, and 
Nicolet and Belleville in Canada, daily multitudes of 


The Wellsworth “Lensometer’ by which Wellsworth people 
test the accuracy of an eyeglass lens 


spectacles and eyeglasses are sent out to the Company’s 
hundred and fifty branch sales houses and its many 
foreign agencies. Thence these goods find their way 
here and there and everywhere, to the uttermost parts 
of the earth. Here and there and everywhere indeed — 
not merely to the optical shops throughout America. 
Up among the frozen silences of the North, in the lands 
of the low-hanging sun, white men conquer the terrors 
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of snow blindness with American Optical Company 
goggles; and the Esquimaux, learning of it, are ready to 
make any sacrifice to obtain a pair of the magic “Ik- 
Shaut.”” On the opposite side of the world, clever 
oriental opticians are fitting American Optical Company 
lenses to grateful oriental eyes. In the Great War, 
thousands of soldiers came to know the meaning of Ameri- 
can Optical Company Quality. Far in the clouds, with 
many a famous aeronaut; golfing in Scotland, motoring 
in Italy; climbing the mountains of Switzerland; peering 
into the dark places of Africa; helping to do in many 
places the business of mankind-—we find the product that 
bears the American Optical Company label. World 
vision—world service—these are resounding phrases, 
mighty in suggestion. And yet it seems only proper that 
they should be voiced in connection with this great in- 
dustry—with the men who shaped it to its present form— 
and with the workers who toil day by day with hand and 
brain to carry on the American Optical Company tradi- 
tion and bring clearer sight to all the peoples of the earth. 
That is the spirit of the Company’s five thousand workers 
—three thousand in Southbridge and two thousand more 
elsewhere. 
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